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IMC-NL International Consulting B.V.

International Finance - Interim Management - ERP Transformation - Automation - Process Optimization -IT 7 Networks 7 Al & AI Workflows

IMC-
NL International Consulting B.V. provides immediately available, experienced implementation capacity for
companies that require short-term reinforcement in accounting with hands-on support and controlling, in
backlog situations, during ERP conversions, in the restructuring of processes, in I'T/network design, Al
integration, e-invoicing, workflow optimization, individual customizing for SAP, DATEYV and Dynamics
365 variants, and in automation projects. The focus is not on theory or consulting in the traditional sense, but
on operational responsibility in day-to-day business. Projects and mandates are carried out by long-standing
practitioners with comprehensive experience in international finance organizations, ERP landscapes, reporting
environments, and I'T/network and Al systems.

Interim Commercial Manager - Head of Accounting - Controller - Finance Manager - Finance Project Manager -
Transformation, IT/Al7Automation, Workflow & Compliance - SAP Key User (FI/.CO/AA/SD/MM/BCS) -
Project Manager - Bank signatory authority - Senior Accountant - rapid familiarization with integrated ERP
platforms such as AFAS, broad experience in international SMEs, corporate environments and consolidation,
with overlapping expertise in finance, automation and I'T/Al systems, in particular:
* Leadership and operational responsibility in international accounting (German GAAP 7 IFRS 7 GAAP variants)
* Implementation, migration and optimization of ERP systems (e.g. SAP, Dynamics 365, DATEV, KHK/Sage)
* Stabilization of closing situations and reorganization of accounting structures
* Post-merger integration and process harmonization with system-neutral technical consulting
* Development and further expansion of shared service structures / interim management of shared service centers
* E-invoicing processes, compliance adjustments and audit preparation, support for auditors and insolvency
proceedings
» Hands-on support in day-to-day operations during capacity bottlenecks
* Translation of finance requirements into functioning IT/Al and data structures

Available for interim mandates, project planning and rollouts, or transformation assignments.

Typical deployment situations

IMC-NL B.V. is engaged when companies:

* require experienced leadership at short notice during vacancies, transitions or for support
* need to move stalled ERP or digitalization projects forward

» want to reorganize or newly establish acquired or organically grown accounting structures
» are preparing for or carrying out an audit, transaction, integration or rollout

* need a resilient link between finance, IT/Al7automation and operational execution

» want to deploy immediately effective expertise without lengthy onboarding

Additional expertise (if required)

Mandates can be specifically expanded to include:

» structured process automation, customizing or controlling in finance

* supportive use of data-based and Al-supported tools under professional supervision
« interface design between ERP, reporting and operational systems

* pragmatic technology integration (local AI/LLM & cloud) with clear business value

Mandate model
Flexible engagement models:

v Interim management, long-term mandates, training and system support remote or on-site
v Project-based implementation, rollout and technology/system-neutral consulting and procurement planning
v Operational bridging of critical phases

v Combination of professional steering and hands-on execution, including IT/Al architecture & procurement
Preferably remote | optionally on-site | also available for international assignments

Pricing as hourly rate, daily rate or monthly retainer | travel and accommodation extra
Full-time or part-time engagement | Contact: info@imc-nl-bv.com
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